
 

Groundwork Atlanta Board of Directors: Guidelines & Expectations 

As a member of the Groundwork Atlanta Board of Directors you assume responsibility for ensuring that the 
organization advances its vital role and capacity in civil society, and commit to promoting Groundwork’s mission 
to bring about the sustained improvement of the physical environment and promote health and well-being 
through community based-partnerships and action. While each Board member is expected to offer different 
skills, viewpoints, and personal contributions, the Board’s role broadly covers the following: 

SERVICE 

 To prepare for, and attend in their entirety, Board meetings.  

 To serve in leadership positions and Committee assignments willingly and enthusiastically when asked.  

 To bring a sense of humor to the Board’s deliberations.  

 To respect the governance rules of the organization, as well as to treat organizational information in a 
loyal and confidential way. 

POLICY AND PLANNING 

 To participate in the development of organization policies relating to staff, programs, and decisions.  

 To suggest agenda items for meetings and ask timely and substantive questions, while supporting the 
majority decision on matters decided by the Board.  

 To support effective organizational planning by reviewing, critiquing, and approving budgets and plans.  

 To be aware of stakeholder interests and build community support for Groundwork Atlanta initiatives. 

FINANCES 

 To ensure the organization’s long-term financial stability and integrity.  

 To adopt an annual budget that supports Groundwork’s mission and is financially responsible.  

 To ensure that periodic audits of the organization’s finances are conducted and otherwise assist the 
Board to fulfill its fiduciary responsibility. 

DEVELOPMENT 

 To make every effort to ensure that the organization has the resources to maintain financial solvency.  

 To make a monetary donation to the organization that is personally significant.  

 To understand and support the organization’s fund development efforts.  

 To use every opportunity to heighten the profile of the organization among community stakeholders. 

INTEGRITY 

 To maintain independence and objectivity while serving with a sense of ethics and personal integrity.  

 To fully disclose, at the earliest opportunity, information regarding any conflict(s) of interest. 

 To act for the good of Groundwork Atlanta and its constituents, rather than for personal benefit.  

 To respect the confidentiality of sensitive information known due to Board service.  

 To value diversity of backgrounds and viewpoints within the organization and communities we serve. 

 To promote collaboration, cooperation, and partnership among the board, staff, and members. 

SELF-ASSESSMENT 

 Advocate for your Trust whenever possible, striving to connect resources to the organization, and raise 
the profile of the Trust with potential partners, funders, and stakeholders.  

 Participate in the Board periodic assessment of its own performance and recommend improvements.  

 Nominate Board candidates who can make significant contributions to support the mission of 
Groundwork Atlanta and fulfill the responsibilities of its board. 

 Assist in the annual performance evaluation of the Executive Director. 



 

Board Member Job Description 

GROUNDWORK ATLANTA MISSION STATEMENT: To bring about the sustained regeneration, improvement and 

management of the physical environment by developing community-based partnerships, which empower 

people, businesses and organizations to promote environmental, economic, and social well-being. 

Groundwork Atlanta (GWA) is forming a local Trust, which will operate as an independent organization, in the 

Groundwork USA network. GWA was created in response to a feasibility study that found that while much of the 

City of Atlanta contains beautiful parks and well-maintained streetscapes, there are many neighborhoods 

without the resources to develop and maintain a clean and healthy environment. GWA will focus on building 

partnerships and providing support to the diversity of Atlanta residents who want to improve their 

neighborhoods through community involvement and civic engagement. GWA works in five project and program 

areas: 1) Community Stewardship & Engagement; 2) Planning and Advocacy – Walkability, Food Security, and 

Vacant Land; 3) Trails, Waterways, and Streetscape Connections; 4) Youth Development, Education, Job 

Training, and Creation; 5) Brownfield Redevelopment, Parks, and Open Space Development. The initial focus of 

Groundwork Atlanta is Northwest Atlanta, which contains a great deal of industrial properties, brownfields, and 

underutilized spaces, as well as the Chattahoochee River, but the geographic scope of Groundwork Atlanta’s 

work is expected to grow over time. 

INDIVIDUAL BOARD MEMBERS’ RESPONSIBILITIES: 

 Attend all board and committee meetings and functions, including special events, whenever possible.  

 Review agenda and supporting materials prior to board and committee meetings.  

 Serve on at least one committee each year and offer to take on special assignments as needed.  

 Stay informed about the organization's mission, services, policies, and programs.  

 Make a monetary contribution to Groundwork Atlanta that is personally meaningful to you.  

 Inform others about the organization, and advocate for Groundwork Atlanta whenever possible.  

 Keep up-to-date on developments in local planning, sustainability issues, funding opportunities, and 

similar trends that may impact Groundwork Atlanta.  

 Follow all organization conflict of interest and confidentiality policies.  

 Refrain from making special requests of Groundwork Atlanta staff.  

 Assist the Board in carrying out its fiduciary responsibilities, such as reviewing financial statements, 

hiring Executive Directors, and dealing with staffing concerns as needed from a legal standpoint.  

 Financially support Groundwork Atlanta through participation in fundraising events and campaigns.  

 Identify potential funding sources and serve as an ambassador in securing organizational funding.  

 Suggest possible nominees to the board who can make significant contributions to the work of the 

Board and Groundwork Atlanta. 

 Annually assist in the evaluation of the performance of the Executive Director. 

DESIRED BOARD MEMBER TRAITS: 

 Dedication to advancing the mission and work of Groundwork Atlanta 

 Good communication skills, including the ability to listen, analyze, and think clearly and creatively 

 Strong interpersonal skills and the ability to work well with others and independently 

 Present, prepared, prompt, and engaged at meetings 

 Willingness to learn, grow, and take responsibility for leading and seeing projects through 

 Passion, generosity, resourcefulness, humility, tolerance, patience, integrity, and honesty 


