
 

22 Main Street, 2nd floor |  Yonkers, NY 10701 | Tel: 914.375.2151  |  Fax: 914.375.2153 

START-UP PHASE LAUNCHING STRATEGY: GROUNDWORK ATLANTA 
 
Beginning in fall 2014, following the unanimous vote of the Groundwork Atlanta (GW ATL) Steering 
Committee to move forward with establishment of the Groundwork Atlanta Trust, 11 members of the 
GW ATL Steering Committee volunteered to join together as a Transition Team, staffed by NPS RTCA 
representative Charlotte Gillis and Groundwork USA representative Kate O’Brien. This Transition Team 
met three times in person, conducting additional business largely via electronic communication, and 
assumed leadership of the necessary early-stage preparations for the official formation of GW ATL.  The 
Transition Team focused on recruitment for the new Groundwork Atlanta Board of Directors. GW ATL is 
now well on the road to “launching” itself into the environmentally-centered community building 
improvement activity for which it was formed. Following are details of the GW ATL work completed to 
date, as well as a list of the important tasks remaining as it works toward and through its official launch.  
Included are benchmarks the Trust will work to attain during the first and second years of operation.  
 

Establishment of the Board of Directors and Executive Committee 
 
In its work following the final Steering Committee meeting on September 11, 2014, the GW ATL 
Transition Team led Board of Directors recruitment to broaden organizational leadership beyond the 
core group of Steering Committee and Transition Team members. The Transition Team identified several 
potential Directors who were often: residents of northwest Atlanta; connected to potential donors, 
either due to fundraising experience or employment; and/or organization representatives. Each Board 
member will be expected to contribute to the success of Groundwork Atlanta in one or more ways.  
 
Following review, discussion, and finalization of the list of candidates, the Transition Team approached 
prospective Directors to confirm their interest in serving on the Board and approve a slate that included 
11 Transition Team members and 5 additional individuals. In December 2014 the Transition Team took a 
vote to elect all 16 people as founding members of the Groundwork Atlanta Board of Directors. These 
individuals are: 

● Bob Kent - Executive Director of the Phoenix Boys Association. Formerly employed in the transit 
industry. 

● Carly Queen - Graduate Student pursuing a Dual Master’s Degree in Civil Engineering and City & 
Regional Planning (Transportation Systems Engineering) at Georgia Institute of Technology. 
Resident of the Hills Park neighborhood in NPU-D. 

● Charlotte Pines - Retired, Former Administrator with Hilton Hotels, Sprint, and AT&T. Charlotte 
is a resident of the Monroe Heights neighborhood in NPU-G.  

● Craig Pendergrast - Partner, Taylor, English, Duma LLP. Craig is an environmental lawyer with 
over 30 years of experience, specializing in water law and contaminated properties. 

● David Bennett - Senior Policy Advisor for City of Atlanta Mayor Kasim Reed.  
● Donna Stephens - NPU-G Chair and resident of English Park neighborhood. Donna is a former 

Behavioral Specialist at Hillside Hospital and an alumna of Georgia State University.  
● Elena Fash - Historian at First Baptist Church of Chattahoochee, former Executive Director for 

the Fulton County Republican Party and environmental activist.  
● Elly Dobbs - Retired Attorney, formerly practicing healthcare law with Parker, Hudson, Rainer, 

and Dobbs. Former Georgia State Representative.  
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● Kathy Hearn - Creator and editor of AtlantasUpperWestSide.com, and co-founder and VP of 
Riverwalk Atlanta. Resident of the Riverside neighborhood in NPU-D.  

● Keith Sharp - Sales person with Keller Williams Realty Buckhead. Also President of Riverwalk 
Atlanta and the Upper West Side Business Association. Resident of Riverside neighborhood in 
NPU-D.  

● L'Erin Barnes - Practicing local government attorney, including as an attorney for the City of 
Atlanta and through her own firm, L F Barnes Law, Inc.  

● Nell Benn - Executive Director of Agape Youth and Family Center in Northwest Atlanta.  
● Robbie Burr - Executive Assistant to the Provost at Georgia Institute of Technology. HOA 

advisory member of the West Highlands Homeowners Association. Executive Committee Chair 
and Chair of Urban Planning and Maintenance Sub-committee for NPU-G.  

● Stacy Funderburke - Assistant Regional Counsel at The Conservation Fund. 
● Tharon Stephens - Graduate of the Industrial and Systems Engineering program at Georgia 

Institute of Technology. Resident of the English Park neighborhood in NPU-G.  
● Wayne Waldrip - Retired, former water professional. VP of the Atlanta Optimist Club. 

 
An additional step related to establishment of the Board of Directors and the nonprofit organization is 
the election of Executive Committee members—President, Vice President, Treasurer and Secretary. 
Serious thought and discussion by the group of Board members was given in advance of elections to 
ensure that the leadership of the organization is ready to work in support of the Trust and the Executive 
Director and is free of any conflicts of interest. Nominations and elections for the executive committee 
took place during the Groundwork Atlanta Board of Directors meeting on April 9, 2015. The outcome of 
that election was as follows: 
 

● President - Keith Sharp 
● Vice President - Robbie Burr 
● Secretary - Donna Stephens 
● Treasurer - David Bennett 

 
Official Formation of the 501c3 Nonprofit Organization 
 
Transition Team/Board member Stacy Funderburke, an attorney, volunteered to lead this effort.  He has 
drawn up and the Board has adopted Articles of Incorporation and Bylaws adapted from templates 
offered by GWUSA.  Groundwork Atlanta, Inc. is now a registered non-profit corporation with the 
Georgia Secretary of State.  The process of developing an application to the IRS for recognition of 
501(c)(3) status will begin shortly and is expected to be complete by the end of 2015. 
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Hiring of an Executive Director 
 
The Transition Team began preparing a draft job description, list of desired qualities and qualifications, 
potential interview questions, and a preliminary outreach strategy as first steps toward hiring an 
executive director. A Hiring Committee of the GW ATL Board of Directors will initiate and lead the hiring 
process for the first Executive Director, in consultation with the full Board of Directors, NPS staff 
Charlotte Gillis and GWUSA staff Kate O’Brien. Groundwork USA has provided example job descriptions 
and feedback on an as-needed basis, as well as participation in review of applicants, narrowing/selection 
of interview candidates, and final candidate interview(s). Groundwork USA’s Thoughts on Hiring an 
Executive Director (supplied to the Transition Team in fall 2014) is being considered as a guide during 
this process.  GW ATL plans to begin the Executive Director recruiting process in the summer of 2015.  
 
Budget and Funding for First Year 
 
As shown in the budget supplied in the Feasibility Study, the two main initial funding sources for 
Groundwork Atlanta are 1) EPA/NPS’ first-year installment of capacity building funds of $80,000; and 2) 
City of Atlanta’s matching $25,000. These are fairly secure, though the City of Atlanta matching funds 
require steps with the Atlanta City Council to ensure that these funds are allocated and available for 
drawdown in a timely manner. The Board of Directors has been in contact with responsible parties at 
the City of Atlanta Mayor’s Office to move forward with getting funding from the city prior to their fiscal 
year end of June 30, 2015.    
 
GW ATL also established a standing Development Committee, which will lead Board efforts to identify 
and pursue potential funding opportunities. Other funding sources that the Board of Directors and the 
new Executive Director will pursue over the course of the next year could include (but are not limited 
to): Arthur M. Blank Family Foundation, Coca Cola Foundation’s Hometown Program, Tull Foundation, 
Georgia River Network Small Grants Program, Georgia Power, and Community Foundation for Greater 
Atlanta. 

 
Projects and Programs for First Year 
 
The “Matrix of Project and Program Priorities” offered in the Feasibility Study outlines clearly the 
proposed timeline for implementation of projects and programs. As soon as possible, the GW ATL Board 
of Directors will develop a priority plan for initiating projects in all five of its proposed program areas in 
manageable components. The bulk of the costs involved in the initial phases of these projects and 
programs will involve personnel hours for planning and implementation, which are accounted for 
through the Executive Director and, ideally, a part-time Green Team program leader. These include 
projects such as (identified in the Matrix as “short term” undertakings): 
 

● Organizing and supporting neighborhood vacant lot cleanups  
● Doing smart phone GPS mapping of illegal dumping hotspots (Green Team youth project) 
● Conducting a land asset inventory to identify space suitable for urban agriculture/community 

gardens (possibly partner with Atlanta Community Food Bank’s Community Gardening program) 
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● Developing outreach strategy for finding gardeners, locating and building community gardens 
(partner with Atlanta Community Food Bank’s Community Gardening program) 

● Conducting walking audits to inform walkability planning for NW Atlanta (partner with PEDS; 
Green Team youth project) 

● Doing pre-development work on Paul Avenue Greenway connector to Chattahoochee Riverwalk 
park conversion of former City incinerator (i.e., obtain public recreational access easements; 
pursuing assemblage of Paul Avenue riverfront parcels) 

● Kicking off a Groundwork Green Team program 
● Organizing fun events / community building activities on vacant Carey Elementary and/or Pitts 

Elementary school sites 
● Studying and documenting environmental, agricultural, recreational and related values of 

properties along Chattahoochee River, Proctor Creek, and vacant lands in NW Atlanta (Green 
Team youth project) 

 
Additionally, one opportunity for partnership that emerged following final preparation of the Feasibility 
Study is with the Center for Community Progress (CCP), a national leader on solutions for vacant, 
abandoned, and problem properties, which serves as the leading resource for local, state, and federal 
policies and best practices that address the full cycle of property revitalization, from blight prevention, 
through the acquisition and maintenance of problem properties, to their productive reuse (and a 
partner to Groundwork USA). At the request of the City of Atlanta, CCP in 2014 completed an analysis of 
the City’s tax structure and legal policies and found several systemic policies and practices that actually 
contribute to the City’s abandoned property challenges. CCP’s findings suggest that building a more 
informed and organized populace across the city that could advocate for needed changes to these 
policies and practices could go far in addressing problem properties like those present across NW 
Atlanta. With modest funding to support them, GW ATL could serve as a local host for a series of 
community conversations on this issue led by CCP with GW ATL support for outreach and turnout. This 
activity would not only build a name and recognition for the new Trust, but could happen in parallel to 
ongoing direct action cleanups as a means for the gradual building of a local constituency of GW ATL 
supporters ready to engage civically, and take preventive and advocacy-oriented action that goes 
beyond continual vacant property cleanups in response to repeated illegal dumping. 

Finally, the Trust will work behind the scenes throughout the year with EPA, Georgia EPD, and the City of 
Atlanta to identify brownfield properties that GW ATL could work to improve (urban agriculture land 
inventory/map could inform this process). Projects that involve conceptual design development and 
planning, and/or materials and expertise will, in the first year, involve strong partnerships with non-
profits such as The Georgia Conservancy, which has expressed interest in and commitment to 
collaborating with GW ATL on landscape design and conceptual planning for one or two sites in NW 
Atlanta. Such a site could include a neighborhood needing safer walking routes to and from a future 
park (e.g., Rolling Bends to vacant Carey Elementary site). 
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“Launching Event” 
 
The Groundwork Atlanta Board envisions a launch event comprised of several smaller service-type 
events at various locations throughout the GW ATL focus area, followed by a Saturday morning 
celebration with volunteers, community members, the Board, representatives from Groundwork USA 
and the National Parks Service, one potential donors, and hopefully more Groundwork Atlanta Staff 
Members.  The target date for these events is during the week of November 2, 2015. The Launch 
Celebration would be hosted on Saturday, November 7, 2015 and feature live music, local food, and 
several speakers. Events throughout the week will be designed to grab people’s attention, including 
members of the press. The Board hopes to engage numerous members of the community, including 
students, local residents, and business owners, as volunteers and supporters of Groundwork Atlanta. 
Several locations have been proposed for this series of events, and the current list will be vetted and 
narrowed in the coming months.  
 
Location 
 
The Groundwork Atlanta Board of Directors is working to identify suitable possible locations in 
Northwest Atlanta for the Groundwork Atlanta headquarters. Suggestions for a suitable location include 
an office co-located within an existing nonprofit organization, institution, or a municipally-owned 
building in the community. 
 
Initial Local Partners 
 
In the Feasibility Study there is documentation of the non-profit and City partners that GW ATL has met 
with, discussed project ideas and areas of collaboration with, and plans to work with on projects. The 
Board will work closely with the new Executive Director to reach out to and connect with all the partners 
that have committed to working with GW ATL in the next few years, especially to follow up on project 
plans outlined in the Feasibility Study. 

 
Organizational Benchmarks for First and Second Years 
 
The following benchmarks for Groundwork Atlanta were developed from Groundwork USA’s suggested 
goals based on experience with newly formed Trusts across the network.  
 
The new GW ATL Board of Directors will take on the following tasks—while the process of hiring a new 
Executive Director is underway:  
 
In addition to the completed tasks identified above, in the next few months, GW ATL will:  

❏ Obtain and document Federal tax identification number 
❏ Open bank account 
❏ Begin to develop 501c3 application 
❏ Initiate hiring process and hire the Executive Director  
❏ Establish fiduciary relationships with GWUSA and City of Atlanta 
❏ Execute GWUSA Memorandum of Agreement 
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The Executive Director will then work to meet the following benchmarks in conjunction with the Board:  
❏ Develop and approve initial budget (an updated budget based on feasibility study budget) 
❏ Finalize agreement for establishing office space in Northwest Atlanta 
❏ Receive first payment from fiduciary 
❏ Obtain liability insurance 
❏ Obtain QuickBooks or similar accounting system 
❏ Buy office equipment and furniture 
❏ Recruit and hire Green Team Leader 
❏ Develop Green Team program 
❏ Identify initial demonstration project 
❏ Develop and flesh out initial programs 
❏ Write grants and meet with funders 
❏ Develop initial marketing materials 
❏ Attend annual GWUSA conference and participate in monthly ED calls 

 
YEAR 2 BENCHMARKS 

❏ Complete One Year Operational Review by GWUSA 
❏ Complete annual review of Executive Director 
❏ Hire additional staff  
❏ Initiate first brownfields project and/or build on one or more of GWUSA’s National Programs 
❏ Target budget of $150,000 
❏ Percentage (%) of budget covered by NPS and city match decreases in proportion to funds from 

other sources 
❏ Percentage (%) of funds from other sources to support operations increases 
❏ 100% of board contributes financially (give or get) to support the GW Trust through either 

personal donation, securing a donation directly or through fundraising event(s) 
❏ Marketing materials completed in accordance with GWUSA & NPS guidelines 
❏ Report on number of projects completed 
❏ Deliverables for initial NPS Task Agreement completed 
❏ IRS Form 990 filed along with all mandatory state reporting 
❏ Increase and improve staff capacity 
❏ Complete Strategic and Business Plan for next 3 years 

 


